UOTA Executive Board Meeting Minutes
Tuesday // April 8th, 2025 // 7-8 pm

Executive Board (EB) Present: Committee Chairs, Committee Members, or AOTA/NBCOT
Vanessa Rapier, President Liaisons Present:
Emily Cummings, Secretary Patrick Walker (Nominations & Recognitions committee chair)
Savannah Stone, Treasurer Jeanette Murphy (Membership Committee chair)
Camille Terry, OTA rep
Lyndsay Fait, Member-at-Large UOTA Student Representatives:
Ashton Tidwell (SLCC OTA program rep)
Executive Board Members Excused: Brooklyn Smith (U of U OTD/MOT programs rep)
Lynn Farley, Vice President Christen Ellis (RMU OTD/MOT programs rep)

Sheila Longpré, President-Elect

Others Present:
Meeting Order for Discussion:

1. Any UOTA committee chairs present
Any AOTA/NBCOT liaisons present
President All UOTA members invited via the UOTA website calendar.
Secretary
Treasurer
OTA Representative
Member-at-Large
Vice President

O NG RWDN

Agenda item Information Action items Outcomes

Welcome:
Meeting led by Vanessa Rapier, UOTA President. We will end at 8pm regardless. Please keep conversations to the point, we can finalize anything
by email that does not get covered.




Ongoing Reminders:

1)

Approving minutes: This agenda is a copy of the meeting minutes from the previous month. Anything unresolved, add to the “old
business” section at the top of your section. Delete all other information and update for the current month. Each Executive Board member
or UOTA Committee Chair is responsible to update their own content in the agenda. After the meeting concludes, please review your
section of the agenda by the following Sunday evening so the agenda can become the official meeting minutes for the month. The monthly
meeting minutes will be posted on the UOTA website on Monday AM.

2) UOTA Hacks: Beware if you receive any emails to your UOTA email address asking for money. Check the email address and look for small
discrepancies. UOTA will never do business this way or ask members to use their personal money. All financial decisions are made through
Executive Board vote.

3) Website: Reminder that each committee needs to be responsible for their area of the website and report updates to the executive board
liaison. Please look through for updates that may be needed, work through the secretary for website updates. The website is part of
the secretary’s role. Emily, as the secretary, is Misha's primary contact for website changes. If you contact Misha directly, always cc Emily
(uotasecretary@gmail.com).

Executive Board Reports
President’s Report
Agenda item Information Action items Outcomes
Old Business See below

Mentorships

Western Regional OT Spring | Postponed until March 2027
Symposium (WROTSS)

ASAP (updates from State AOTA Ed Summit: November 14/15. 1. For the AOTA Ed Summit, local

Association Presidents) Several states raised concern, AOTA never volunteers not required like it
contacted Utah, other states have had same was for the national conference
issue. Oregon held their annual conference in 2018. We can show our state
the weekend prior to AOTA's Ed Summit association presence though
and felt it did affect attendance. ASAP staffing a table, volunteering if
members passed motion to require needed?

notification of states (36 mos for Annual
Conf and 12 mos for specialty conferences.)




They do invite a state “presence” (table?)

AOTF contacts—new scholarships, will
connect better with them. Have not heard re
scholarships for spring yet this year.

HHAU

Nothing new

Nominations & Recognitions

1. Lifetime membership award?
Patrick could send these
nominations directly to the UOTA
President, who can take them
directly to the Executive Board. The
award doesn’t need to be given
every year, but we could still accept
nominations every year.

2. BPPC (on nominations process):
Still need to clarify the way some of
the processes are written (e.g.
“Write-in candidates will be
contacted if they win the election—to
determine if they will accept or not
accept the position. Feel free to
write-in your own name if you are
interested in serving.”

3. Elections need to go out in April (?)
Additional thoughts (not suggesting change
for this term, would like to consider it).
President, Secretary, OTA rep are up for
elections in odd years. We have a
president-elect! Is a vote for President still
needed?

3. BPPC committee to address this
issue soon!




4. |OTA just updated bylaws to support
president & president-elect positions:

1. Changed Pres Elect from one year
to two year term—especially for those
new to serving

2. 1st year—orientation,

3. Changed President term limits, to
match when pres elect does not
come in for full term

Past president (voting member?) could also
sit on board to support. Emily will look at
Bylaws (BPPC) to see what we have
already in place for transitions. Bylaws
indicate that the president-elect would
automatically step into the president’s
position. Vanessa willing to stick around
and mentor the new president.

Government Affairs

Ad-hoc committee for Practice Act review
has been meeting—do we need to update
anything for this to continue as-is?

Public Relations

Be sure to “like” social media posts;
OT Month?

1.

Considering a discount for new
members or returning who sign
up during OT month? In the




past, offered a discount on
online courses through UOTA.
Vanessa put together a motion,
member at large seconded the
motion, EB voted to follow up to
get this discount activated.
Retention: better advertising for
the new grad code? Making sure
that SOTA clubs that are sticking
around and pass along the
code? Get the information out to
the Alumni email coordinator to
include in an email? Maybe a
link on the UOTA website to fill
out a Google form with their
information, then the
auto-response could include the
code? Jeanette will follow up
with this, thank you!!!

Tri-Alliance

No new info to report

Other

Will postpone ICDL/Floortime event, pass to
Continuing Ed.

Met w/Office of Professional Licensing,
reviewing several practice acts this
year—shared concerns re mental health,
schools (especially motor aides vs. COTASs),
and Compact.

Vice President’s Report

Agenda item

Information

Action items

Outcomes

Old Business




Membership Stats

As of 4/8/25:

4 O0S/non-0OT

91 students

82 OTA

184 OT

3 lifetime

364 total current active members
12.4% DOPL (2168 licensees)

Membership Committee

Joyce University and SLCC have students
graduating this spring. We would like to
incentivize student members to become
professional members and to contribute to
UOTA as OTPs.

Jeanette to contact Misha to
create a discount code for new
grads and email the fieldwork
coordinators to send to new
grads. Follow-up with retention:
is the new grad discount code
being used? How else can we
support new grads?

The new grad code was
not used at all this past
year. See Public Relations
section for ideas on how to
better communicate the
discount with new grads.

Continuing Education

1) CLASI CE option ended 12/31/24. We had
three participants register for Ml and M2. We
made ~ $120. | am not going to pursue the in
person M3 as we needed to have approximately
10 individuals to break even.

2) Enhancing Visual Function is Friday 1/31.
We currently have 41 practitioners registered.

3). Are the Specialty Practice Area Reps under
CE or another area? How do we operationalize
their role? Are these events always going to be
free?

4) Term limits are good! | anticipate leaving CE
in 2 years (2027).

N —

Nothing

$600 payment to Jeff Foster at
the end of the workshop. Travis
needs UOTA Zoom login. We
are cleared to record and offer
this training on demand!
Follow-up with Lyndsay to see if
IOTA members would get
membership rates for all SPA
webinars. Each SPA will be
hosting 2 webinars per year.
Synchronous? Will they be
recorded and uploaded to
LearnWorlds? Worth it to set a
specific day/time for the
webinars to happen each
month?




4. Consider who | can add as a
committee member who would
like to run CE.

Annual Conference

Looking to hold conference at UVU again
this year, conference committee meeting
tomorrow night (4/9/25). Email Jen Van
Orman (jen.vanorman@gmail.com) or
Emily (uotasecretary@gmail.com) if you
want a Zoom link to join and volunteer.

Friday night event w/fee for
training/certification (TI) vs. service event?
Or both?

Issues—AOTA Ed Summit: Nov 14th/15th.
We were hoping to have the UOTA
conference on November 7th and 8th.

Utah Valley Connect—possible
multidisciplinary conference, collaborate
and hold during UOTA conference month in
20267

Student pricing, student fund >> make it
easier for students to attend conferences or
CE events? How would monies from the
student fund get allocated to the students?

1. ~Just over 190 attendees.

EB to consider, need more discussion,
would be helpful to host a couple of
UOTA-specific activities so that everyone
has opportunity to network/visit: Service
activity? SPA sessions?

3. Find ways to ask if attendees would like
to contribute toward getting more students
there? Can ask for donations at the time
of registration. Need to make sure we
cover the costs of food for each
conference ticket. Need to make sure
discounts are included but food costs are
still covered. Something for the CE
committee to consider? Make it
something consistent on every
registration form? Vanessa will follow
up with Camille, Lyndsay, and Travis to
put together a proposal to send to the
board. Sheila to be involved as well to
follow up in coming years?

Annual Meetings (Fall
Business Mtg, Spring
Membership Mtg)/
Fundraisers

Fall Business meeting: at conference?
- What items of business?
- Patrick is working on Eunice Chen
Award nominations and Grant
applications for award in November

SPA - Continuing education webinars.

Spring meeting - St. George? Potential

Date: Saturday, March 22nd, 2025 (late
morning time, maybe food for lunch
afterwards).
- Utah Tech - can be free if used by
UT students and booked by the
OTD program. Vanessa & Sheila



mailto:jen.vanorman@gmail.com
mailto:uotasecretary@gmail.com

- Quarterly webinars will check on an available room for
- Can send to DOPL as CEU 30+ people.
- Free to UOTA members, fee for - Practice AICt fe_edbta?k ude CEU
] session—planning to include
rF1{0n 'rr;er?.bers opportunities so can use DOPL list
- Registration and will invite ALL OT/OTAs in Utah
to attend.
Other Practice Act Committee—from Nov: Presenting to the legislative committee
- Continues to meet, hoping to on Monday, Feb 10th at 3:40 pm. Lynn,
discuss updates from amendment, Trent Brown, and Sam Delong.
w/townhouse re new proposed HB 188 - Dry Needling Amendment
changes during Spring 2025 - Dry needling
Membership Meeting - Duty to refer
- Not act as a “mental health
therapist”
Mentorship
Secretary Report
Agenda item Information Action items Outcomes

Ongoing Reminders:

1. Please use your UOTA email address for UOTA business (especially when creating UOTA documents) so the information is “owned” by a
UOTA-related account. All of the UOTA Gmail addresses already have access to the UOTA Google Drive. Make all documentation
electronic and stored in the UOTA Google Drive so it is easy to access for UOTA leadership all over the state.

2. Please update the UOTA Contact Information List as needed with your committee members.

Old Business



https://docs.google.com/document/d/1ZySF6n8-DE36QmUifXDW0idgFpd6C5IdmpsGcYlox8Q/edit?usp=sharing

Social Media (e.g.,
Facebook, Instagram,
Twitter) & UOTA Website
—Facebook: 788 page likes
(down by 1), 911 followers
(same as last month).
—Instagram followers: 291
followers (up by 17)
—Twitter followers: 6 (down
by 31-I got rid of all of the
scam accounts following
UOTA)

(*Use this information to
tailor social media content on
benefits of membership.)

| think Lynn and I got pictures and
posted about all of the Utah
practitioners presenting/participating
at AOTA, but please let us know if
we missed anyone!

Posts about UOTA awards had the
most response from UOTA members
this month. Look for things/ways to
promote the activities UOTA
members (especially SOTA clubs)
during OT month? Could student
reps help with this? Email Emily
(uotasecretary@agmail.com) with any
pictures/write-ups we can post on
social media!

Upcoming posts to celebrate student
members graduating from local
programs?

—SLCC graduation date? 2nd week
of May.

—Joyce graduation date?

—Any U of U classes graduating this
spring? Nope! Not until the
fall/December.

Bylaws, Policies, Procedures
Committee (BPPC)--Brenda
(chair)

1. Updated and EB-approved
articles from the UOTA
bylaws will go out in a
Google Form for a
membership vote in an
upcoming President’s
newsletter.

2. Will work with Brenda to start
revising role descriptions

UOTA Bylaws
(2024-2025)--working copy



mailto:uotasecretary@gmail.com
https://docs.google.com/document/d/1PNYC6bhKrQY7uDO6pqTw4ANIIGspLHAYFYNJBvwTjjU/edit?usp=sharing
https://docs.google.com/document/d/1PNYC6bhKrQY7uDO6pqTw4ANIIGspLHAYFYNJBvwTjjU/edit?usp=sharing

soon, as well as revisiting the
process of candidate
nominations for UOTA
elections.

How Well Do You Know
UOTA's Strategic Plan?

1. CORE VALUE #4: ENGAGE IN ETHICAL
AND RESPONSIVE GOVERNANCE TO
PROMOTE ADVANCEMENT AND
SUSTAINABILITY OF THE ASSOCIATION.

—Objective #2: Prioritize increasing association
membership, retention of members, and
membership involvement in association projects.

—Strategies:

A. Target a minimum of 20% of OT and OTA
DOPL professionals as UOTA members (not
including students).

B. Keep the website current with membership
benefits.

C. Continue to offer a group discount for UOTA
membership.

D. Retain student members as OT or OTA
members upon graduation.

E. Reach out to engage non-members to assist
with UOTA efforts and become members.

F. Promote Organization Memberships:

— Automatically provide a group discount to
organization members.

—Define annual cost for

organizations and associated benefits.



https://docs.google.com/document/d/1qbbtr5jyM9JA_b8r7bL5NG1akXVOZwEc9HHKsgOFOOg/edit?usp=sharing

—Responsible parties: Membership Committee,
Vice President, Secretary, Treasurer, and OTA
Rep.

—Other comments:

—Continue work on adding members to the
membership committee (current chair: Jeanette
Murphy).

—Membership drive week to get to 20% of
licensed OT/OTA personnel as UOTA members.

—Reminding co-workers and others in our own
professional and personal networks of the group
discount.

—Ask UOTA members to share social media
posts with non-UOTA members.

—Increase the use of available resources (e.g.,
UOTA website, social media, word-of-mouth) to
do a better job marketing UOTA and its mission.

Course Accreditation

1. If someone is applying to
present the same course 2
different times within the same
year, only one course
accreditation application and
one fee should be paid,
correct?

1.

Yes, if it is the same course
presented multiple times in the
same year, course accreditation
only needs to happen once. We
have a 20% discount code
available if they want to present
the same course in consecutive
years (the course would need to
go through the accreditation
process again).




Calendar

1. The next UOTA Executive Board
meeting is scheduled for Tuesday,
May 6th, 2025 from 7-8 pm.

Treasurer Report

Agenda item

Information

Action items

Outcomes

Old Business

| have made all reimbursements for receipts
| have received for conference/etc.

Summary of current budget

See:Numbers as of 4/1/25
Total Revenue = $6,893.57
Total Expenses =$12,022.84
Net Profit = $(-)5,129.27

Jobs/Other Advertising YTD = $350
CEU Revenue YTD = $2,638
Accreditation Revenue YTD = $525

Revenue generating ideas

Other/Discussion:

1. Sherri Hatfield- does not show
current successful payment (last
showing in 2019)

2. Kelly Wallerst- for CEUs
accreditation Tai Chi April 12

3. Organizational Membership

4. Vanessa found an organization
willing to provide lobbyist services at
a discounted rate for this year

1. Savannah will continue to clarify
what Sherri is needing. Might be
because of an expired credit
card and the system not
accepting a new one. Jeanette
and Savannah will continue to
follow-up.

2. Emily will work through Kelly’s
emails to figure out how to meet
her needs.

4. Savannah felt like we could have




($5000), then they would charge
$10,000 for subsequent years.

enough funds to do this short-term, but
we would need to budget differently to
do this long-term. Emily will look in
bylaws to see if this is because of our
tax-exempt status

OTA Rep Re

port

Agenda item

Information

Action items

Outcomes

Old Business

UOTA Student Reps
(2024-2025 school year)
—Brooklyn Smith (U of U 1st
year students)

—Elise Goodrich (U of U 2nd
year students)

-Paige Kennedy (Utah Tech)
—SLCC-Ashton Riggs
—Rocky Mountain University
entry-level OTD program:
Christen Ellis (this program
has students living locally in
Utah; the post-professional
OTD program and MOT
bridge programs @ RMU are
either hybrid or virtual-only
with students all over the
country, so no UOTA rep
needed.

1. SLCC student rep: Ashton (Riggs) Tidwell
is the sole rep for both cohorts.

2. Joyce University: contact Dr. Taylor Hoyt
(taylor.hoyt@joyce.edu) to see who they
would like to send to UOTA as a student
rep.

3.Pre-OT club president (Anja Cieslewicz)
at Utah State to check in on status of club.

4. UVU also has a pre-OT club, we can
work to get them involved too (club
president: lisa.draper@uvu.edu).

5: SOTA club grants:

1. Student to submit proposal of project
(below) to UOTA Treasurer at
uotatreasurer@gmail.com

2. Treasurer to submit proposal of
project to UOTA Executive Board
Members for a vote.

3. Upon approval, students will be
granted up to $250.00 for approved
projects upon submitting all receipts

Have sent several emails to Taylor at
Joyce without reply. |s there a better
person to reach out? Lyndsay can talk
to Taylor in person, Emily can pass
along her personal email.

Pre-OT club at USU reports ~10
members. Anja will be graduating soon
and will inform of new president.

Email sent to Lisa.

Email with link for grant sent to SOTA
presidents. Student reps can continue
to encourage SOTA clubs to submit
ideas! Need to add this process to the
bylaws.



mailto:taylor.hoyt@joyce.edu
mailto:lisa.draper@uvu.edu

to UOTA Treasurer. Receipts must
be submitted prior to distribution of
funds.

4. Students receiving grant funds will
be asked to share the impact of the
project at the UOTA Annual
Conference.

UOTA/AOTF Scholarship

Updated info re AOTF scholarships
ASAPsummer2023Presentation.pptx

UOTA Student Task Force

1. New BS COTA program at Weber.

2. Utah Tech OTD began this fall. Vanessa
Rapier (vanessa.rapier@utahtech.edu) is
contact there for SOTA questions.

1. Program at Weber won’t be accepting
students until 2026, so no student reps
needed yet.

OTA Membership

Mentorship (Students receive
mentoring about UOTA
leadership from current
Executive Board members &
the students also form a
Student Task Force to
increase engagement with
UOTA student members).

Ideas for UOTA student member mentoring

& involvement document.

Member-at-Large Report



https://docs.google.com/presentation/d/1NZkNMS92Vh9TvY7CInpOEQwTTZ6DMZp7/edit?usp=sharing&ouid=115132938634886562680&rtpof=true&sd=true
https://docs.google.com/document/d/1vJQ5lsmzaPcnlW-jnO6yXH7nQVGU_EY4xXCCWuWgcEo/edit?usp=sharing
https://docs.google.com/document/d/1vJQ5lsmzaPcnlW-jnO6yXH7nQVGU_EY4xXCCWuWgcEo/edit?usp=sharing

Agenda item

Summary of discussion

Action items

Outcomes

Old Business

-First Specialty practice area webinar series
was in January (entrepreneur 101) and was
decently attended for a first time webinar (8
attendees not including the panel experts)
-Feb- SPA Webinar series will be a
pre-recorded event (pediatric topic)
-Working on getting a page on the UOTA
website to link all SPA Webinar Series
recordings as part of free CE for UOTA
members

UOTA Webinar Series 2025

January 24 7pm Entrepreneurship 101.
Elyer- cancelled

Need to send out certificates to those
who attended the SPA Webinar Series
in January—if you give Emily the
attendee list, | can help send out the
certificates!

Specialty Practice Area
(SPA) Liaisons

Mental health SPA webinar series will be in
April. Date is TBD.

Mentorship:

AOTA Representative Assembly (RA) member for Utah (Meena lyer) // Reach out to Meena for any AOTA Representative Assembly
questions/needs: meenaiyer@gmail.com or utrep@ra.aota.org

Agenda ltem

Summary of Discussion

Action Items

Outcomes

Old Business

1. AOTA Representative
Assembly updates

The RA meeting open to AOTA
members is on

RA Online Meeting link: April
24, 2025 (open to AOTA



https://www.canva.com/design/DAGZGeW6tZo/9Bt2HPsGFWA_cHouGuRZtw/view?utm_content=DAGZGeW6tZo&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc0700965dc
https://www.aota.org/events/calendar/ra-meeting
https://www.aota.org/events/calendar/ra-meeting

members)

NBCOT Ambassador (incoming: Patrick Walker) // Reach out to Patrick for any NBCOT questions/needs: patrick.walker@utah.edu

Agenda Item

Summary of Discussion

Action Items

Outcomes

Old Business

1. NBCOT updates:

No updates at this time.

Final Notes

Adjournment

The next UOTA Executive Board meeting
is scheduled for Tuesday, May 6th, 2025
from 7-8 pm

EB members will update their sections
of the agenda by Sunday evening
following the meeting in preparation to
post the meeting minutes on the UOTA
website on Monday AM.



https://www.aota.org/events/calendar/ra-meeting

