UOTA Executive Board Meeting Minutes
Tuesday // January 7th, 2025 // 7-8 pm

Executive Board (EB) Present: Committee Chairs, Committee Members, or AOTA/NBCOT
Vanessa Rapier, President Liaisons Present:

Sheila Longpré, President-Elect
Lynn Farley, Vice President
Camille Terry, OTA representative
Emily Cummings, Secretary UOTA Student Representatives:
Lyndsay Fait, Member-at-Large
Savannah Stone, Treasurer
Others Present:
Executive Board Absent:

Meeting Order for Discussion: All UOTA members invited via UOTA website calendar
1. Any UOTA committee chairs present

President

Vice President

Secretary

Treasurer

OTA Representative

Member-at-Large

Any AOTA/NBCOT liaisons present

O NGOk WDN

Agenda item Information Action items Outcomes

Welcome:
Meeting led by Vanessa Rapier, UOTA President. We will end at 8pm regardless. Please keep conversations to the point, we can finalize anything
by email that does not get covered.




Ongoing Reminders:

1) Approving minutes: This agenda is a copy of the meeting minutes from the previous month. Anything unresolved, add to the “old
business” section at the top of your section. Delete all other information and update for the current month. Each Executive Board member
or UOTA Committee Chair is responsible to update their own content in the agenda. After the meeting concludes, please review your
section of the agenda by the following Sunday evening so the agenda can become the official meeting minutes for the month. The monthly
meeting minutes will be posted on the UOTA website on Monday AM.

2) UOTA Hacks: Beware if you receive any emails to your UOTA email address asking for money. Check the email address and look for small
discrepancies. UOTA will never do business this way or ask members to use their personal money. All financial decisions are made through

Executive Board vote.

3) Website: Reminder that each committee needs to be responsible for their area of the website and report updates to the executive board
liaison. Please look through for updates that may be needed, work through the secretary for website updates. The website is part of
the secretary’s role. Emily, as the secretary, is Misha's primary contact for website changes. If you contact Misha directly, always cc Emily
(uotasecretary@gmail.com).

Executive Board Reports

President’s Report

Agenda item

Information

Action items

Outcomes

Old Business

See below

Mentorships

Jen Van Orman

UOTA Reorganization

Western Regional OT Spring
Symposium (WROTSS)

Postponed until March 2027

ASAP (updates from State
Association Presidents)

Nothing new

HHAU

Nothing new

BPPC

Review Article 3 updates
@ ARTICLE 1l Members Bylaws Draft fo...



https://docs.google.com/document/d/1L9DZxSiD2cOfgJ0EG-Bi35jAc0PN1YIB/edit?usp=sharing&ouid=117504664174063641636&rtpof=true&sd=true

@ Article Il Summary of Substantive Ch...

Nominations & Recognitions

BPPC (on nominations process): Still need
to clarify the way some of the processes are
written (e.g. “Write-in candidates will be
contacted if they win the election—to
determine if they will accept or not accept
the position. Feel free to write-in your own
name if you are interested in serving.”

BPPC committee to address this issue
when meeting in January.

Government Affairs

Hill day: 2nd Tuesday in February (?)
Add registration (free) to website.

Ad-hoc committee for Practice Act review
has been meeting—minor updates proposed
for this legislative session (2025), will
continue to review more major updates for
next year (Lynn, chairing committee)

Hill Day?

Presenting on proposed legislation on
february 10th - Lynn Farley, Trent
Brown, Sam DelLong with
representative Cutler.

Lynn met with AOTA state legislative
issues rep Daniel Markels - working on
getting support, resources, and
endorsement from AOTA

Public Relations

Be sure to “like” social media posts,
especially w/membership drives and SPA
webinars starting January 2025

Tri-Alliance

No new info



https://docs.google.com/document/d/1SlaIV8iAPitOYATQKy9Yy7zxuSmS955H/edit?usp=sharing&ouid=117504664174063641636&rtpof=true&sd=true

Other

1. AOTPAC may have Utah rep, still need
confirmation.

2. I0OTA looking to hold CE conference in
Salt Lake, possibly in May (w/ICDL, DIR
and DIRFloortime (AKA Floortime))

Vice President

’s Report

Agenda item

Information

Action items

Outcomes

Old Business

Membership Stats

As of 1/7/25:

4 O0S/non-0OT

92 students

82 OTA

179 OT

2 lifetime

359 total current active members
12.4% DOPL (2105 licensees)

Membership Committee

The updated member list sorted by regions
continues to be helpful, but a general email
with a link to find your own representatives
may work just as well for legislative
sessions.

social

posts.

1. Continue to monitor through zip
codes though to see what is
happening in the different
regions (e.g., growth or
decrease in membership).

2. Please engage and share the

media posts. Likes and

shares help more people see the

Create a 1 page
flier on ways to
volunteer for UOTA
and time
commitment




Continuing Education

1) CLASI CE option ended 12/31/24. We had
three participants register for Ml and M2. We
made ~ $120. | am not going to pursue the in
person M3 as we needed to have approximately
10 individuals to break even.

2) Enhancing Visual Function is Friday 1/31.
We currently have 41 practitioners registered.

3). Are the Specialty Practice Area Reps under
CE or another area? How do we operationalize
their role? Are these events always going to be
free?

4) Term limits are good! | anticipate leaving CE
in 2 years (2027).

Nothing

$600 payment to Jeff Foster at

the end of the workshop. Travis

needs UOTA Zoom login. We
are cleared to record and offer
this training on demand!

3. Follow-up with Lyndsay to see if
IOTA members would get
membership rates for all SPA
webinars. Each SPA will be
hosting 2 webinars per year.
Synchronous? Will they be
recorded and uploaded to
LearnWorlds? Worth it to set a
specific day/time for the
webinars to happen each
month?

4. Consider who | can add as a

committee member who would

like to run CE.

N —

Annual Conference

Conference Report—feedback was
excellent! Food, vendors, and venue were
all highly rated, as were courses. One
surprise—some said there were too many!
Others suggested more should be
recorded—LearnWorlds traffic?

Saprea (and Friday evening event) well
supported.

Still waiting on a few invoices, submit
receipts asap.

Utah Valley Connect—possible

1. ~Just over 190 attendees.

EB to consider, need more discussion,




multidisciplinary conference, collaborate
and hold during UOTA conference month in
20267

3. Student pricing, student fund >> make it
easier for students to attend conferences or
CE events? How would monies from the
student fund get allocated to the students?

would be helpful to host a couple of
UOTA-specific activities so that everyone
has opportunity to network/visit: Service
activity? SPA sessions?

3. Find ways to ask if attendees would like
to contribute toward getting more students
there? Can ask for donations at the time
of registration. Need to make sure we
cover the costs of food for each
conference ticket. Need to make sure
discounts are included but food costs are
still covered. Something for the CE
committee to consider? Make it
something consistent on every
registration form? Vanessa will follow up
with Camille, Lyndsay, and Travis to put
together a proposal to send to the board.
Sheila to be involved as well to follow up
in coming years?

Annual Meetings (Fall
Business Mtg, Spring
Membership Mtg)/
Fundraisers

Fall Business meeting: at conference?
- What items of business?
- Patrick is working on Eunice Chen
Award nominations and Grant
applications for award in November

SPA - Continuing education webinars.
- Quarterly webinars
- Can send to DOPL as CEU
- Free to UOTA members, fee for
non-members
- Registration

Spring meeting - St. George? Potential
Date: May 9th :)

- Utah Tech

- Practice Act feedback session?




Other Practice Act Committee—from Nov:

- Continues to meet, hoping to
discuss updates from amendment,
w/townhouse re new proposed
changes during Spring 2025
Membership Meeting

Mentorship

Secretary Report

Agenda item Information Action items Outcomes

Ongoing Reminders:

1. Please use your UOTA email address for UOTA business (especially when creating UOTA documents) so the information is “owned” by a
UOTA-related account. All of the UOTA Gmail addresses already have access to the UOTA Google Drive. Make all documentation
electronic and stored in the UOTA Google Drive so it is easy to access for UOTA leadership all over the state.

2. Please update the UOTA Contact Information List as needed with your committee members.

Old Business

Social Media (e.g., 1. Will work on uploading pictures to
Facebook, Instagram, social media related to conference.
Twitter) & UOTA Website (hashtag for conference: Use
—Facebook: 789 page likes #UOTAspaday24, #UOTAconf24,
(up by 5), 908 followers #UOTAconference2024)

(same as last month).
—Instagram followers: 274
followers (up by 7)

—Twitter followers: 6 (down
by 31-I got rid of all of the
scam accounts following
UOTA)

(*Use this information to
tailor social media content on
benefits of membership.)



https://docs.google.com/document/d/1ZySF6n8-DE36QmUifXDW0idgFpd6C5IdmpsGcYlox8Q/edit?usp=sharing

Bylaws, Policies, Procedures
Committee (BPPC)--Brenda
(chair)

Help needed—how to send out
changes to membership? Send the
entire document with edits listed, or
send the edited updates with a
summary list of the changes?
Emily—I would like to propose a
change to the definition of student
members to include
post-professional OTD students,
PhD students in OT programs, and
MOT students in bridge
programs—this is not a financial
issue necessarily because UOTA
dues are already low, but it does
make our membership criteria
consistent with AOTA. AOTA
specifically spells out that the types
of students listed above are also
eligible for a student membership.
This is the_current definition of a
UOTA student member which was
approved during our last EB meeting
in December.

Emily—propose a change to the
wording of the EB qualifications and
eligibility. This is the current wording
in the Bylaws—

Section VII. Eligibility and
Qualifications: In order to be
eligible for office, a candidate
must be a member in good
standing with the Association and
consent to serve if elected.
—Question during the last meeting
about the eligibility of UOTA student

Emily will put the updated and
EB-approved articles (e.g.,
Article I, Article Il, and Article 1lI)
into a Google Form for a
membership vote with the
updated text and a bullet-point
summary of what changes were
made and why. Vanessa will
send out the links to each
Google Form for membership to
vote on the changes in a
President’s newsletter. Voting
will be open for 2 weeks once
the newsletter is sent and Emily
will share the results with
Brenda. Once the Bylaws are
completely updated, we will post
a copy for UOTA membership to
review under member resources
on the website.

& 3. Emily and Brenda will work
to figure out these issues within
the BPPC committee and then
present recommendations to the
EB.

—When BPPC reviews the article
addressing the responsibilities of
each EB member, these should
be updated for consistency.

UOTA Bylaws
(2024-2025)--working copy



https://docs.google.com/document/d/1L9DZxSiD2cOfgJ0EG-Bi35jAc0PN1YIB/edit?usp=sharing&ouid=113059637423938988665&rtpof=true&sd=true
https://docs.google.com/document/d/1L9DZxSiD2cOfgJ0EG-Bi35jAc0PN1YIB/edit?usp=sharing&ouid=113059637423938988665&rtpof=true&sd=true
https://docs.google.com/document/d/1PNYC6bhKrQY7uDO6pqTw4ANIIGspLHAYFYNJBvwTjjU/edit?usp=sharing
https://docs.google.com/document/d/1PNYC6bhKrQY7uDO6pqTw4ANIIGspLHAYFYNJBvwTjjU/edit?usp=sharing

members serving on the board.
Would it be appropriate to include
wording that a UOTA student
member is eligible to serve in EB
positions if they are a licensed OT or
OTA? This would include the types
of students listed above in item #2
(e.g., post-professional OTD
students, PhD students in OT
programs, and MOT students in
bridge programs).

How Well Do You Know
UOTA's Strategic Plan?

—CORE VALUE #4: ENGAGE IN ETHICAL AND
RESPONSIVE GOVERNANCE TO PROMOTE
ADVANCEMENT AND SUSTAINABILITY OF THE
ASSOCIATION.

—Objective #3: Connect and network with the

American Occupational Therapy Association
(AQTA) to keep current.

—Strategies:

A. President or President - Elect attend AOTA
Annual Conference + Affiliated State Association
Presidents (ASAP) meetings.

B. Report on current topics from AOTA.

—People Responsible: President (or
President-Elect)

—Other Comments:

Course Accreditation



https://docs.google.com/document/u/0/d/1P64O0G-SppworqNWOgwH0Ff9WTs2tVcaj__tczUUaHg/edit

Calendar

1. Next UOTA Executive Board
meeting is scheduled for February
4th, 2025 (first Tuesday in
February).

2. Schedule for UOTA Executive Board
Meetings in 2025:

-January 7th, 2025

-February 4th, 2025

-March 4th, 2025

-April 8th, 2025 (pushed back 1
week due to the AOTA conference
the first week in April)

-May 6th, 2025

-June 3rd, 2025

-July 1st, 2025

-August 5th, 2025

-September 2nd, 2025

-October 7th, 2025

-November 11th, 2025 (pushed
back 1 week due to voting day on
the 1st Tuesday of November)
December 2nd, 2025

Mentorship

1. Will start mentoring a UOTA member
interested in running for a UOTA
leadership position on UOTA
secretary duties before my term
ends in June 2025.

Treasurer Report

Agenda item

Information

Action items

Outcomes

Old Business

| have made all reimbursements for receipts




| have received for conference/etc.

Summary of current budget

See:Numbers as of 1/7/2025

Total Revenue = $45,025.47
Total Expenses =$18,168.90
Net Profit = $26,856.57

Jobs/Other Advertising

YTD = $2,300.00

CEU Revenue

YTD = $8,053.00

Accreditation Revenue

YTD = $1,575.00

Revenue generating ideas

Other/Discussion:

. AOTF Scholarship winner: student is

Mikayla Gudmundson approved for
up to $2,749

Read through professional/ liability
insurance for 2025.

Should the conference budget
included or separate from EB/Full
budget (currently is outlined as
something that is separate)

. Approval for annual budget 2025

2025 Proposed Annual Budget

. Are there any updates on finding a

new lobbyist? Continue to plan for
$5,000 for lobbyist?

OTA Rep R

eport

Agenda item

Information

Action items

Outcomes



https://docs.google.com/spreadsheets/d/1tzcRktFdXwqqRWy-ekutUFKoDk3Ths77Gp4GWVIJ09I/edit?usp=sharing

Old Business

UOTA Student Reps
(2024-2025 school year)
—Brooklyn Smith (U of U 1st
year students)

—Elise Goodrich (U of U 2nd
year students)

-Paige Kennedy (Utah Tech)
—SLCC-Ashton Riggs
—Rocky Mountain University
entry-level OTD program:
Christen Ellis (this program
has students living locally in
Utah; the post-professional
OTD program and MOT
bridge programs @ RMU are
either hybrid or virtual-only
with students all over the
country, so no UOTA rep
needed.

1. SLCC student rep: Ashton (Riggs) Tidwell
is the sole rep for both cohorts.

2. Joyce University: contact Dr. Taylor Hoyt
(taylor.hoyt@joyce.edu) to see who they
would like to send to UOTA as a student
rep.

3.Pre-OT club president (Anja Cieslewicz)
at Utah State to check in on status of club.

4. UVU also has a pre-OT club, we can
work to get them involved too (club
president: lisa.draper@uvu.edu).

UOTA/AQOTF Scholarship

Updated info re AOTF scholarships
ASAPsummer2023Presentation.pptx

UOTA Student Task Force

1. New BS COTA program at Weber.

2. Utah Tech OTD began this fall. Vanessa
Rapier (vanessa.rapier@utahtech.edu) is
contact there for SOTA questions.

3. Pre OT club at USU to follow up on
status.

1. Program at Weber won’t be accepting
students until 2026, so no student reps
needed yet.

2. Anja Cieslewicz is president of pre
OT club. Waiting for dates for next
meeting.

OTA Membership



https://docs.google.com/presentation/d/1NZkNMS92Vh9TvY7CInpOEQwTTZ6DMZp7/edit?usp=sharing&ouid=115132938634886562680&rtpof=true&sd=true
mailto:taylor.hoyt@joyce.edu

Mentorship (Students receive
mentoring about UOTA
leadership from current
Executive Board members &
the students also form a
Student Task Force to
increase engagement with
UOTA student members).

Ideas for UOTA student member mentoring

& involvement document.

Member-at-Large Report

Agenda item

Summary of discussion

Action items

Outcomes

Old Business

Need to send out thank you emails and
certificates to previous representatives.

New SPA Liaison Role Description

Specialty Practice Area
(SPA) Liaisons

UOTA Webinar Series 2025
January 24 7pm Entrepreneurship 101.

Flyer

Email sent to member list

Mentorship:

AOTA Representative Assembly (RA) member for Utah (Meena lyer) // Reach out to Meena for any AOTA Representative Assembly
questions/needs: meenaiyer@gmail.com or utrep@ra.aota.org

Agenda Item

Summary of Discussion

Action Items

Outcomes

Old Business

1. AOTA Representative
Assembly updates

NBCOT Ambassador (Beth Cardell) / Reach out to Beth for any NBCOT questions/needs: beth.cardell@hsc.utah.edu

Agenda ltem

Summary of Discussion

Action Items

Outcomes



https://docs.google.com/document/d/1vJQ5lsmzaPcnlW-jnO6yXH7nQVGU_EY4xXCCWuWgcEo/edit?usp=sharing
https://docs.google.com/document/d/1vJQ5lsmzaPcnlW-jnO6yXH7nQVGU_EY4xXCCWuWgcEo/edit?usp=sharing
https://www.canva.com/design/DAGZGeW6tZo/9Bt2HPsGFWA_cHouGuRZtw/view?utm_content=DAGZGeW6tZo&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc0700965dc

Old Business

1. NBCOT updates:

Final Notes

Adjournment

Next UOTA Executive Board meeting is
scheduled for February 4th, 2025 (first
Tuesday in February).

(The meetings will always be on the 1st
Tuesday of the month unless there are
extenuating circumstances).

EB members will update their sections
of the agenda by Sunday evening
following the meeting in preparation to
post the meeting minutes on the UOTA
website on Monday AM.




